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Strategic Plan Document

Strategic Planning is an organization’s process of defining its strategy or direction, and
making decisions on allocating its resources to pursue this strategy. For any Institute to
achieve their short-term goals and long-term goals, strategic planning is essential.

The short-term and long-term goals are set up by every department in consultation with all the faculty
of their respective department. The Strategic Planning is carried out keeping in mind the following
areas.

o Academic Process

Employability of students

Industry Connect

Self-Leaming

¢ Research and Consultancy development

5 Year Strategic Plan for 2020-2025

e Excelling in Teaching Learning Process by Empowering students with in depth knowledge.
e Enhancing research capacities and outcomes.

Enabling Inclusive and sustainable growth.
Extending collaborations by making MOUs .
Expanding opportunities for social services.
Increasing the number of University Ranks.
To achieve 100% Placements.

Mile Stones

To achieve autonomous status and there by University Status,
e Starting new programmes in emerging areas.
e Increase the number of Centres of Excellence in the Campus.
o [Initiate Student-Staff Exchange Programme.
e To improve core placements.
e Commercialization of patents.
e At least 80% of Faculty members with Doctoral degree.
*  Establishment of Incubation centres and Centre of Excellence in every Department.
o To attain NBA for all departments.
¢ To attain NAAC with A++ Status.
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